
Kodiak is a leadership development 
course for older teens offered by a 
troop, crew, district, or council in a 
six-day	format	or	over	two	three-day	
weekends. It is based on the servant 
leader concept and is delivered while 
on a trek, trip, or other activity. It 

teaches five leadership skills called 
commissions using illustrations found 
in nature.

A new Kodiak Syllabus, No. 34193, 
is available from the National 
Distribution Center to help you plan 
and run your next Kodiak course.

Visit the Kodiak Web site at  
www.kodiak-bsa.org.

Each region offers Kodiak/Kodiak X 
course director conferences and other 
help to get you started, so contact 
your region today.

Kodiak has been reviewed by our 
military service academies and 

the	U.S.	Marine	Corps	Leadership	
Academy and given a big thumbs up!

Not your normal 
course, it is done 
while on a trek or 
activity!

KodiaK  courses

•	 Are	based	on	servant	leadership

•	 Are	based	on	nature

•	 	Are	overlaid	on	a	trip,	trek,	or	
activity

•	 	Are	offered	by	units,	districts,	and	
councils

•	 Are	relevant	to	teens

•	 Use	adult	and	teen	facilitators

•	 	Are	done	so	leadership	skills	are	
internalized to last for a lifetime

•	 Are	FUN!


